ORACLE —QUIV Technologies

Primavera P6 Project Portfolio Management

Oracle Primavera P6 Professional, widely regarded as the leading solution for high-performance
project management, is built to effortlessly manage large-scale, complex, and multifaceted
projects. It enables the organization of projects with an unlimited number of project, activities,
resources, and target plans. P6 PPM is a Standalone Windows-based software that can connect to
either a server-based or local database, functioning as a standalone solution or as part of an
enterprise deployment.
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Overview :

P6 Professional empowers you to efficiently budget, prioritize, plan, oversee, and manage multiple projects
within a single enterprise. It allows you to optimize the use of limited and shared resources while
maintaining full control over changes to project plans. The software supports a range of advanced features,
including work breakdown structures (WBS), Enterprise Project Structure(EPS), organizational breakdown
structures (OBS), user-defined fields and codes, critical path method (CPM) scheduling, and resource
leveling. With customizable interfaces, scalable tools, and flexible functionalities,

Key Benefits Key Features

e Oversee complex projects across
their entire lifecycle

e Manage multiple project portfolios
simultaneously

e Enhance visibility into activities and
progress

o Effectively manage and mitigate
project risks

e Conduct resource and cost
management efficiently

e Monitor and compare planned vs.
actual costs

e Analyze and evaluate project
performance

¢ Generate advanced, customizable
reports to support collaboration and
informed decision-making

Customizable and flexible user
interface

Streamlined reporting for
enterprise-wide visibility

Integrated risk management
capabilities

Resource management and
optimization views

Comprehensive risk management
tools

Advanced scheduling solutions for
improved planning

Critical path scheduling for effective
timeline management

Budgeting and tracking of project
budgets

On-premises installation with client-
server or local database options
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